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Questions about the Mental Health Navigation Role
Q: What is the difference between the Mental Health Navigator role and Peer Support roles?

A: The key element to being a Peer Support Worker is having relevant lived experience of mental health illness, and this lived experience is used to support others in a relatable way. To be a Mental Health Navigator it is not essential that candidates have lived experience, however we do encourage applicants who are able to use any relevant lived experience. A Mental Health Navigator works with clients who may have a variety of complex unmet non-clinical needs which require specialised intervention and support. They ensure that the multi-disciplinary teams are working collaboratively, and they often draw upon expertise of Peer Support workers to strengthen the support that is made available to patients through areas such as support with decision making and self-reflection. 

Q: How does Mental Health Navigation work alongside/with social care? 

A: Mental Health Navigators are part of the multidisciplinary team who also work collaboratively with the local authorities and social care services. This is a non-clinical support role which has achieved excellent patient outcomes in a variety of community-based settings such as community services, accommodation and secure care transitions services. As we develop the service model, we plan to strengthen our referral pathway from social care services to offer fast intervention before clinical services may be required.  

 

Q: If someone was referred by a Mental Health Navigator to a service such as benefits or debt advice, would the Mental Health Navigator provide ongoing support throughout this process to help them access the service? e.g., gathering documents or keeping appointments 

A: Yes absolutely. A Mental Health Navigator’s role does not end when suitable services and provisions have been organised with the patient. A key part of their responsibility is to ensure that the patient is engaging in a meaningful way and to be available should any challenges arise. For example, the Mental Health Navigator could be available to attend appointments for issues such as benefits and debt advice as well as be available afterwards to support the patient with any actions and discuss the impact of the appointment. 

Q: How will you manage clients' expectations and plan their support journey where waiting lists for some services are so long? 

A: Throughout our two-year Mental Health Navigation pilot we have been able to contact patients within two-three days of referral. We believe that this is sustainable and will form part of our patient charter as the service advances.  However, we do fully appreciate that waiting times to be referred on to other services can cause patients to become demotivated. The role of the Mental Health Navigator is to provide encouragement and support as well as explore other interim options that may be available quicker. 

Q:  Are the Mental Health Navigators available out of hours? 

A: The Mental Health Navigators do not typically work out of hours. However, we are able to adapt the delivery to meet business and patient need where required. We do not currently work within out of hours safe spaces, but this is an area we would be keen to explore as the model becomes more established in its practice. We are currently talking to primary care networks about the Network Contract Directed Enhanced Service, and we are starting discussions on where Mental Health Navigators can support to meet core requirements set in the contract by improving the range and effectiveness of non-clinical primary care services as well as supporting patients through extended access services. 

Q: Does the Mental Health Navigator service have any links with the Community Mental Health Framework service? 

A: The community mental health framework uses the term community connector to describe the role that might otherwise be known as a social prescribing link worker, mental health navigator, wellbeing advisor or care navigator. The title varies and can be determined locally when these roles are created, but the core elements will remain the same. 

Q: What are the differences between MH Navigators and MH Practitioners?

A: A Mental Health Practitioner is a clinical role that requires a formal clinical qualification. A Mental Health Navigator focuses on non-clinical needs and are therefore not required to be qualified clinicians. 

Questions about the funding/salary of Mental Health Navigation

Q: What data is being collected within the Additional Roles Reimbursement Scheme (ARRS) roles and how is the impact being captured as we know it is very difficult to capture outcomes for this cohort? 

A: GP systems capture a range of patient data, including on appointments, which will be used to give a sense of impact of the roles. Additionally, there are studies and evaluations underway by some external academic groups and think tanks to explore the impact of PCNs more broadly, and the ARRS roles themselves. NHSE are also considering if there needs to be any further research/study on impact as part of plans to review the scheme. 

Q: Do Rethink Mental Illness provide this service within the ARRS max reimbursement or are there top up fees? 

A: Rethink Mental Illness can deliver a cost-effective Mental Health Navigation service that is within the ARRS funding cap for both outer London and London roles. This includes all management and operational oncosts. 

Q: What are the bandings for Mental Health Practitioners and Mental Health Navigators? 

A: If employed by the NHS, the Mental Health Navigators would fall within the social prescribing link worker band, which is Agenda for Change band 5. Mental Health Practitioners fall within Agenda for Change Bands 5,6,7 and 8a. If PCNs wish to employ a member of staff who covers the social prescribing link worker role description, with a specific focus on mental health (in line with a slightly diff local JD), that is their prerogative, provided they perform the social prescribing link worker role as outlined in the DES. However, VCSE sector roles may vary in salary for example the salary of a Rethink Mental Health Navigator ranges between £21,703 - £23,900 

Q: Would PCNs still receive 50% reimbursement under Additional Roles Reimbursement Scheme (ARRS)? 

A: For the Mental Health Practitioner roles, PCNs contribute 50% (reimbursable via ARRS) and the community provider of secondary mental health services contributes the other 50%. Social prescribing link workers are funded by PCNs and reimbursable vis the ARRS.

For any questions or further information please contact Eva Bell, Senior Policy Officer, eva.bell@rethink.org
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