engagement checklist

Below are suggestions for wider groups you may wish to engage with as part of your
community mental health transformation.

This type of engagement will be an evolving process with regular check-ins after the initial
relationship is formed. Ideally there will be named relationship holders and leads across areas
and organisations who can develop and nurture these links to strengthen partnered working
and an integrated system approach.

Community and VCSE

|| National mental health charities || Debt and and benefits advice, for example Citizens Advice
|| Grassroots mental health VCSE orgs | Members of local VCSE alliance or network

' | Faith and community leaders || Organisations that represent underserved groups

| Community hubs/youth centres | Experts by experience and carers

| Food banks

Core statutory partners

| NHS primary care | Local authority social care
| NHS secondary care | ICB contact
| Local authority public health

Broader partners and contacts

| DWP and jobcentres | Money and Pensions Service (regional)
| Local businesses and employers || Healthwatch

| Schools and higher education | Individual Placement and Support (IPS)
|| Housing associations and/or local || Leisure centres

authority housing department o
| Libraries

' | Supported housing providers
| Prisons and probation services

' | Social prescribers

D | MPs and local authority councillors
PCNs
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